Case Study List smart results

List smart results GmbH

Industry
General contractor

Location

Edlitz-Thomasberg, Austria The first programme | open
In the morning IS docu tools.

Company size
15 employees

| use it throughout the entire
working day and can no

docu tools intended uses

Weekly work reports for project managers [O N g er | mag ine wo rkl N g
Transparent documentation among all parties involved without it.

General status assessment

Defect documentation and processing Dipl Ing, Kerstin Holbling, Project Management
Task distribution within the project team List smart results GmbH

Photo documentation across construction phases
Reporting for to-do lists Subcontractors

List smart results GmbH is a general contractor for smart and
exclusive building construction and interior design, focusing
on the hotel and tourism sector.

The problem - a lot of effort and many mistakes

- Some construction sites are immense in size.

- Thereis no transparent, consistent documentation.

- There are countless plans that are changed daily during construction.

- Cooperation with team members, other trades, and subcontractors is inefficient.

The solution - digitisation of documentation
Construction documentation including defect management (recording of defects including location on plan,
descriptions, responsibilities, due dates)

- Uniform overview of the entire construction site

- Defects/tasks are located directly on the construction site and can therefore be found by everyone

- Planning pool with detailed plans updated daily

- Transparent, consistent documentation that can be viewed by the project team - uniform level of knowledge
- Efficient collaboration and communication with team members, other trades or subcontractors

The current situation — docu tools as a permanent work tool

docu tools has now become an integral part of everyday work at List smart results and is used by the entire company -
from management to assistants. The next projects are to be carried out and processed using docu tools, which will be
introduced as mandatory software for all project participants. This makes the flow of documentation between the

office and the construction site extremely fast, and the transparent documentation and filter function of the pins has
become a helpful feature that will continue to be of immense importance even after the project is completed.

Arrange a consultation now and see for yourself how impressive docu tQOls

digital construction documentation can be! ) i .
papierlos. praktisch. personlich.



